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Kennedy PTO Presentation

MMSD Support: High Level Overview
Dr. Anu Ebbe
Area Associate Superintendent
Dr. Sean Bielmeier
Assistant Director, Special Education




MMSD Career

External PBIS
Coach - wrote SEL
F standards for
[—3 MMSD

Teacher - 12
years, High School

Central Office
Leader - 4" year

Principal -
1 yearsin (7}

Elementary and
Middle School



Principals | Support

LaFollette Feeder ﬂ
LHS

Badger Rock

Sennette

Whitehorse

Elvehjem

Henderson

Kennedy

Lori Mann Carey

Nuestro Mundo

Schenk

Office of Youth Reengagement @;/

Innovate Alternatives
Restore

Metro Jail

Metro Detention
GEDO

Horizon

OFS

Microschool

Gateway



Agenda

ﬁ% 1. High Level Overview @:}a 2. QSA

of Support for Kennedy
ﬂo ﬂo a.Culture and Climate (J)  a. Pair Share: What
LI A A resonated with you?
';2‘ b. Academics ‘ b. What Questions do

you still have?



Support Request 1. Principal can fill out form
2. Reviewed daily

3. Central Office Department meets with principal
4. Collaborative next steps created

x Prigﬁipfilrf:" o 2. Reviewed 3. Central Office 4. Collaborative
daily Department meets next steps
with principal created

School Support Request Portal



Admin Retreat

y

Data Dip

p-

Root Cause
Analysis
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Action: Roles and
Responsibilities
support
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Lippitt-Knoster Model for Mapping Complex Change
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Tier 3 Supports

Professional
learning

Universal Tier 2 Progress
systems Intervention Monitoring
coaching coaching
for special and Program
education teachers Support Teacher
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Allocation Special Education
2026-2027

t Increased 8.0 t0 9.0

Teacher Allocation

Guidance for elementary:
10412 || €83 10-12 per special
gt education teacher.

w Aiming to keep
Kennedy below 10.

Formula provides

5o, 6.5 SEAFTE.

Student services
provided 7.6 FTE.




Allocation 2026-2027

Kindergarten
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Second Grade
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Allocation - Student and Staff Support
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Culture &

Psychologi ial Work
sychologist Social Worker Elimate

Formula 9 9 5

Kennedy 15 1.5 + .5 Title 1.0 + .7 Title




Allocation
Student and Staff Support
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Intense Coaching Actively triaging to Expansion of Bounce
Time Limited EA Health Office for support students Back Groups to
medically complex not yet served by support with trauma
students BHS related stress
00 = =3
360 2] QR 25y
Intensive Support Individual Case Community Consult for wrap
Team/Building Management Conflict Support around services

Bridges Support specific students



Tier 2 Supports for Kennedy

% &d E:J,%}@ Implementation
@ 2888]O Leaming
@ @ ono[‘@ _ Walks
EL Coaches Math Coaches Learning Walks
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Support for MTSS Quarterly Review of
Team Progress




Tier 1 Supports Across System Examples
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Role Alike

Curriculum
adoption - SEL,
EL, Math
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Coaching
New educator

~

mentor

*

Transition
Education
Program




Examples of Other Supports
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Current:

@ Assistant Principal Allocation
(G - unique to Kennedy

S®) Title Funds $410,336
Community Schools Resources
GR

2.0 Village Builders
1.0 Family Liaison
{@
\S

BHS Clinician

=)
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Future:

(a2 Developmental Designs Training
) 592000

&GP Working with community

@ Fostering Awareness
Compassion and Empathy

groups




Advocacy We Need From You

Increased Funding Mental Health Support

Increased Funding
from legislature

\.
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Significant increases
in access from county

4

o

Build a center
near Kennedy




Think, Pair, Share and Questions

What Resonated? Remaining Questions?

What resonated with you? What questions do you still have?
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